STRATEGIC WORKPLAN 2022-2023

ALL NEW ZEALANDERS
WELL-HOUSED

STRATEGIC Affordable
FOCUS AREAS Homes Honouring
Increasing the supply Te Tiriti
of affordable rental and Homelessness A culturally literate team
ownership choices that response that supports a culturally

Working in collaboration responsive sector.

to make homelesness

are secure and healthy.

. rare, brief & non-recurring.
2022/23 KEY Inclusionary Cultural
DELIVERABLES Housing capability
. Lived :
Evidence-based . Doing the work
advocacy for Experlence with our team

and our members

to demonstrate
leadership as

an organisation
grounded in Te Tiriti.

a place-based
inclusionary housing
framework enabled

Supporting Te
Matapihi to honour
whanau-led solutions
by the Resource to end homelessness
Management Act through the voices of
reforms. lived experience.
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We strengthen the housing system through
expert advice and advocacy so that
communities are stronger for generations.

This workplan aligns with
Community Housing Aotearoa’s
10 year strategy (2018).

The milestones for that plan
are currently under review and
will be formally updated for the
2021 FY Annual Report. This
workplan does not include

the full range of all contracted
peak body service deliverables
(“business as usual”).

We strengthen and grow the community
housing sector and bring the voice of our
members to the decision-making table.

Community
Housing
Aotearoa

NGA WHARERAU O AOTEAROA

Workforce
capability

A training and
development pathway
for the housing sector
that meets the needs of
residents, whanau and
housing practitioners
and providers.

Pacific Data and

Sustainable ) .
Housing evidence

funding
Supporting a thriving
Pacific CHP sector.

Coordinating and
improving data and
evidence sharing
between the sector
and government.

Funding that is long-
term, trust-based and
meets the need.
Supporting the
development

Creating a Qualifications of a Pacific
:apgﬁl'l,base and standards housing CHP data
or s Partnering to strategy framework

Developing and
advocating for an
updated policy
platform that creates
a secure capital
base for CHPs.

define and launch a
tertiary qualification
pathway for housing
professionals.

Resourcing and
support for Pacific
CHP training and
development,
networking and
submissions to
policy and funding
processes.

Developing a data
sharing framework
so that data is easier
to use and more
useful for the sector,
the government and
other funders.
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SO WE CAN GROW

We grow a quality community housing sector through
knowledge sharing, best practice and events so that
our members are well-supported and sustainable.



