
C. Decision Tree: how CHA determines how it handles a request for service
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Quality Providers

Improve the quality of service or organisation

Improve the outcomes for people they support

How many?

Increased Supply of affordable homes

NO How many?

When?

Where?

A responsive housing system

How will this improve the CH environment?

What will the impact be?

What is the timeframe?
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What is CHSs role?

NO Who else could do it?

Why are they unsuitable?

Why is CHS suitable?
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Do CHS consultants have the capacity?

Do CHS consultants have the capability?

NO Can we use contractors, partners, or others?
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Who is paying?

How much?

NO Does that cover costs?

How much will it add to reserves?
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