
5th Labour Government (Coalition)
Helen Clark PM (1999–2008)

MOU in place with MBIE

Housing Accords and 
Special Housing Areas 
Act 2013 passed

Department of Building 
and Housing integrated 
into MBIE

Implementation of the 
Social Housing Reform 
Programme begins

Criteria released by the 
new Social Housing Unit 
for the $140M Social 
Housing Fund 

Housing Shareholder’s 
Advisory Group releases 
its Home and Housed 
report 

Repeal of the Affordable 
Housing: Enabling 
Territorial Authorities Act

Phil Heatley starts as 
Minister of Housing 
(holds the portfolio until 
January 2013)

Budget 2009 delivers $20M in 
capital funding for HNZ’s Housing 
Innovation Fund

Maryan Street replaces 
Chris Carter as 
Minister of Housing 

Pathways out of 
Homelessness 
Programme launched

Budget 2006 provides 
$16.4M top-up for 
council and community-
based housing 

2004	2005	2006	2007	2008	2009	2010	 2011	 2012	 2013	 2014	 2015	 2016	 2017	 2018	 2019	 2020	2021	 2022	2023	2024

New Zealand Housing 
Strategy launched in May

Chris Carter becomes 
next Minister of Housing 

Steve Maharey in place 
as Minister of Housing 
(2003–05)

Department of Building 
and Housing established

Same year as the 
introduction of Working 
for Families, New 
Zealand’s key income 
assistance programme for 
families

5th National Government (Minority)
John Key PM (2008–16) 
Bill English PM (2016–17)

CHA Constitution 
amended to replace 
Māori caucus with a 
Te Matapihi rep

CHA returns cheque 
to MBIE over contract 
restrictions

2012 National Māori 
Housing Conference held 
in the Bay of Islands

2011 CHA Conference in Auckland: 
Doorways to Community Housing

Establishment of Te Matapihi He 
Tirohanga Mo Te Iwi Trust 

The Centre for Housing Research 
Aotearoa NZ (CHRANZ) closes 

First National Māori 
Housing Conference is 
held in Rotorua

CHA issues media release 
supporting unified approach to 
papakāinga housing in Northland 

CHAI’s Māori caucus 
holds a hui in Rotorua 

CHAI holds its first 
AGM and Conference 
in Auckland

Community Housing 
Aotearoa Incorporated 
(CHAI) formed in 
November 

CHAI rebranded as CHA
2008 CHA Conference in Wellington: 
Building the Future – Housing Our 
Communities

Pacific Island Housing Forums launched

CHAI publishes the 
first edition of its 
Good Practice Guide 

Note: Further work is progressing on a 
history of CHA at www.chahistory.blog

Paul Gilberd 
Chief Executive Officer

Victoria Crockford 
Chief Executive Officer

CHA makes a submission 
to the cross-party inquiry 
into homelessness 

2015 CHA IMPACT Conference in Wellington: 
Connecting the Dots on Community Housing

CHA produces A Safe Pair of Hands:  
A Snapshot of the Community Housing Sector

CHA releases draft of Our Place towards a 
coordinated housing strategy and human rights 
framework

CHA subsidiary New Zealand Housing Bonds Ltd 
formed with MBIE and Auckland Council Support

2014 CHA IMPACT 
Conference in Nelson: Making 
Community Housing Happen

CHA delivers CHO Sector 
Survey report to the Treasury 
Establishment Unit

Community Housing Regulatory 
Authority established, and registered 
CHPs become eligible for IRRS

Paula Bennett becomes first 
Minister for Social Housing 

Megan Woods appointed 
as Minister of Housing

HNZ replaced by 
Kāinga Ora Homes and 
Communities 

KiwiBuild reset, $400M 
Progressive Home 
Ownership fund 

6th National Government (Coalition)
Christopher Luxon PM (2023–)

Labour ends stock transfers

A $16.4M expansion of the 
Housing First programme

Phil Twyford first Minister for 
Housing and Urban Development 

MSD publishes the Public 
Housing Plan

Establishment of the Ministry of 
Housing and Urban Development 

Homelessness Action Plan 
published

Progressive Home 
Ownership Scheme 
launched

ACC makes $50M 
investment in joint 
venture with CORT

KiwiBuy campaign 
launched 

Peter McKenzie 
Project (PMP) funding 
announced

2019 CHA Shift Aotearoa 
Conference in Wellington: 
New Knowledge for 
Housing Action

CHA and Beacon Pathway partner 
on Housing Matters: Delivering 
Good Medium Density event

CHA supports 
production of the We 
Believe video by the 
Auckland Community 
Housing Providers 
Network

CHA and Human Rights 
Commission partner 
on visit by UN Special 
Rapporteur Leilani Farha

2017 CHA IMPACT Conference 
in Wellington: Building Our Place

CHA subsidiary Community 
Housing Solutions Ltd formed

Penina Health Trust becomes the 
first Pacific organisation to gain 
registration as a CHP

CHA participates in Auckland 
Housing Summit 

2021 CHA Shift Aotearoa 
Conference (online)

6th Labour Government (Coalition)
Jacinda Ardern PM (2017–23)
Chris Hipkins PM (2023) 

Introduction of the 
Social Housing Reform 
(Transaction Mandate) Bill

MSD receives a baseline 
valuation of the social 
housing system

Amy Adams replaces Paula 
Bennett as Minister for Social 
Housing

Crown signs contracts with 
Accessible Properties for stock 
sale of Tauranga portfolio

Launch of MAIHI Ka 
Ora – the National Māori 
Housing Strategy

Whai Kāinga, Whai 
Oranga funding for 
Māori Housing

HRC releases its 
guidelines on the right to 
a decent home

Government Policy 
Statement on Housing 
and Urban development 

2023 CHA Conference: 
Unlocking Local in 
Ōtautahi Christchurch

CHA hires Pacific 
Relationship Manager 
and Policy Advisor

CHA podcast Right At 
Home commences

New Minister of 
Housing Chris 
Bishop, Associate 
Minister Tama Potaka

Kāinga Ora review 
delivered in May

2024 Budget makes 
cuts and reductions 
as well as projecting 
$140M for 1500 new 
social housing places 
for 2025–27

Stage One report of the 
Wai 2750 – Housing 
Policy and Services 
Kaupapa Inquiry 

HRC releases the final 
report of its two-year 
Housing Inquiry

2024 CHA 
Conference: 
Growing Together 
held in Auckland

Independent 
Community 
Housing Funding 
Agency launched

Budget 2022 
includes 
Affordable 
Housing Fund 
of $350M
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20 Years of Community Housing Aotearoa A timeline of turning points


